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Today’s Slides, Resources, and More 
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Access Slides & Resources - https://bit.ly/CAGS-AP
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Key Discussion Points

Leveraging Technology
Discover how familiar technologies and data analytics can enhance the student 
experience, making it more accessible and efficient.

High-Touch Practices
Consider strategies to maintain the faculty touch in online relationships. Discuss 
scalable ways to build rapport, foster trust, and provide meaningful support. 

Scalability and Inclusivity
Accommodate larger numbers of graduate students while ensuring inclusivity and 
equity in access to mentors and mentorship opportunities. 
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Scalability

Student Success

Accessibility

Affordability

Helping Universities Expand Access To Top-Quality,
Affordable Higher Education

56+
Universities

300,000+
Students

6,300+
Professors

6,700+
Courses

900+
Programs

Academic Partnerships Vision and Mission
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We are AP 
We are the students we serve! 

Census Bureau Educational Attainment in the United States https://www.census.gov/newsroom/press-releases/2023/educational-attainment-data.html
*Manager-level employees and above. Source: Employee self-reported demographic data as of September 2023.
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Career Impact and ROI of Online Degrees
2023 Survey of Recent Graduates

Degree was worth 
the investment

Degree helped 
advance career

Average salary gain reported 
by graduates within one year 

of graduation

Average salary gain reported 
by graduates within three 

years of graduation

Average time 
for graduates 
to pay back 
total degree 
cost.

=
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Support
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Instructional 
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specific 
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Learning 
Design 
Team

Instructional
Design
Team

Quality 
Review 
Team

Bolstering Partner Infrastructure and Processes

University Philosophy or Mission
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The Mentorship Journey

Orientation Graduation EmploymentCourse Work ResearchExams

Supervisor-Student

Faculty-Student

Peer-Peer

Alumni-Student
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Existing Pain Points

Structure

Support

Technology

Cost

Scalability

Image goes here
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Pollard, R., & Kumar, S. (2021). Mentoring Graduate Students Online: Strategies and Challenges. The International 
Review of Research in Open and Distributed Learning, 22(2), 267–284. https://doi.org/10.19173/irrodl.v22i2.5093
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The Mentorship Journey

Orientation Graduation EmploymentCourse Work ResearchExams
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High-Touch Mentorship

Orientation Graduation EmploymentCourse Work ResearchExams

Online Student Hub

Training & Events Celebrations

Supervisor-Student

Check-Ins Support/Guidance

Colloquium Writing Intensives Research Coaching Workshops

Faculty-Student
Hello Jane!

I wanted to take a moment to introduce myself. My 

name is Dr. John Doe and I am your instructor for BUS 
500: Business Writing! I’m so excited to get to know you 
during our 7-week Fall semester. Just as a reminder, our 
course kicks off on September 1 at 8:00 am Central Time.

]
John Doe

Milestones (Weekly) Exceptional Adequate Needs Improvement Immediate Intervention

Log-Ins At least 7 log-ins At least 5 log-ins At least 3 log-ins Less than 3 log-ins

Submission Rate 100% 75%-100% 25%-75% 0%-25%

Academic Success Rate 90%-100% 75%-90% 60%-75% 0%-60%

Peer-Peer Peer-Peer Peer-Peer Peer-Peer

Alumni-Student

Awards & Fellowships Interview Workshops

An Inclusive Approach
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High-Touch Mentorship

Orientation Graduation EmploymentCourse Work ResearchExams

Online Student Hub

Training & Events Celebrations

Supervisor-Student

Check-Ins Support/Guidance

Colloquium Writing Intensives Research Coaching Workshops

Faculty-Student
Hello Jane!

I wanted to take a moment to introduce myself. My 

name is Dr. John Doe and I am your instructor for BUS 
500: Business Writing! I’m so excited to get to know you 
during our 7-week Fall semester. Just as a reminder, our 
course kicks off on September 1 at 8:00 am Central Time.

]
John Doe

Milestones (Weekly) Exceptional Adequate Needs Improvement Immediate Intervention

Log-Ins At least 7 log-ins At least 5 log-ins At least 3 log-ins Less than 3 log-ins

Submission Rate 100% 75%-100% 25%-75% 0%-25%

Academic Success Rate 90%-100% 75%-90% 60%-75% 0%-60%

Peer-Peer Peer-Peer Peer-Peer Peer-Peer

Alumni-Student

Awards & Fellowships Interview Workshops

Online Student Hub
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Online Student Orientation & Hub
Online Student Hub

Alperin M, Gaydos L, Phillips J. The Role of Orientation Programs to Prepare Students for Online Learning: A Case Study From an Executive MPH Program. Pedagogy in Health Promotion. 2020;6(4):239-245. doi:10.1177/2373379920953375
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Student Success
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Online Student Hub
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Student Support
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Online Student Hub
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Community Building and Networking
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Online Student Hub
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Participation Analytics
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Online Student Hub
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High-Touch Mentorship

Orientation Graduation EmploymentCourse Work ResearchExams

Online Student Hub

Training & Events Celebrations

Supervisor-Student

Check-Ins Support/Guidance

Colloquium Writing Intensives Research Coaching Workshops

Faculty-Student
Hello Jane!

I wanted to take a moment to introduce myself. My 

name is Dr. John Doe and I am your instructor for BUS 
500: Business Writing! I’m so excited to get to know you 
during our 7-week Fall semester. Just as a reminder, our 
course kicks off on September 1 at 8:00 am Central Time.

]
John Doe

Peer-Peer Peer-Peer Peer-Peer Peer-Peer

Alumni-Student

Awards & Fellowships Interview Workshops

Milestones (Weekly) Exceptional Adequate Needs Improvement Immediate Intervention

Log-Ins At least 7 log-ins At least 5 log-ins At least 3 log-ins Less than 3 log-ins

Submission Rate 100% 75%-100% 25%-75% 0%-25%

Academic Success Rate 90%-100% 75%-90% 60%-75% 0%-60%

Faculty-Student
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Course-Wide Faculty Presence

Hello Jane!

I wanted to take a moment to introduce myself. My name is Dr. John Doe, and I am your instructor for BUS 500: Business Writing! I’m so excited to get to know you 
during our 7-week Fall semester. Just as a reminder, our course kicks off on September 1 at 8:00 am Central Time.

It’s my privilege to thank you for choosing AP University to continue your educational journey. Because you are joining a community of online students located, you are 
part of our university family. I am here to support you as you stay engaged with our course, so don’t be afraid to reach out for anything. In fact, I’d love the opportunity 
to chat with you 1-on-1 during the first week of class. What is your availability to connect either through phone, text, or video call? I’d like for us to get to know one 
another before we begin our journey through the course. We’ll only need about 15 minutes!

• Access Our Classroom: Before the course begins, you should test your access to our Learning Management System, Canvas. Think of this as our online campus where 
you can connect with me and your classmates and access all your online classrooms. You can also access your online student orientation there which will introduce 
you to some key strategies for being a successful online student and will introduce you to support services! I recommend bookmarking the LMS login page to your 
favorite browser to access it easily.

• Where to Start: Once you’ve logged in to our LMS, click on the BUS 500 tile to access our course! Once inside the course, you can click on the Start Here link on the 
course homepage to view the course introduction video and review my contact information. If you’d like to begin preparing yourself for upcoming assignments, learn 
about important course details, or review resources available to you, you can access our course syllabus.

• Technology Support: As a student, you also have access to an amazing network of university support staff who are here to help you succeed. We are committed to 
your successful graduation!

•If you have trouble logging into the LMS or accessing the Start Here or Syllabus areas of the course, please contact the Technology Support Help Desk. You can contact 
them 24/7 through their website chat, call them on their helpline at (555) 555-5555, or send them an email at techsupport@university.edu. They are very helpful and 
should be able to walk you through any issue you may encounter.

I’m so excited to get to know you in the coming weeks and explore Business Writing together! If you have any questions, the best way to contact me is through email or 
my personal cell phone (located in my email signature!). I respond to both within 24 hours! I’d love to help you get started and get settled, so please do not hesitate to 
reach out with questions or provide me a few times you’d like to get together for chat!

Looking forward to our time together,
John Doe

Faculty-Student

© 2023 Academic Partnerships - Canada, Confidential Internal Document
Garrison, D. R., Anderson, T., & Archer, W. (2000). Critical inquiry in a text-based environment: Computer conferencing in higher education model. The Internet and Higher Education, 2(2-3), 87-105. https://doi.org/10.1016/S1096-7516(00)00016-6

https://ap.instructure.com/login/canvas
https://ap.instructure.com/login/canvas
https://ap.instructure.com/login/canvas
mailto:techsupport@university.edu
https://doi.org/10.1016/S1096-7516(00)00016-6
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One-on-One, Personalized Outreach
Template Example

Hi <Student’s Name>! This is <Your 
Name>, your instructor for <Course 
Name>. Just checking in to see if you have 
any questions about the email I sent 
earlier this week. I’d love to get together 
for a quick chat to get to know you better 
before our term starts. Let me know what 
time you have available next week for a 
quick 15-minute chat. Really looking 
forward supporting you in this course!

Hi Jane! This is John Doe, your instructor 
for BUS 500. Just checking in to see if you 
have any questions about the email I sent 
earlier this week. I’d love to get together 
for a quick chat to get to know you better 
before our term starts. Let me know what 
time you have available next week for a 
quick 15-minute chat. Really looking 
forward supporting you in this course!

Faculty-Student

Karpen, S., Howlett, B., King-Robertson, A, & Sanders, J. (2023). The Learner Care Dashboard: An Innovation in Student Support. Journal of Postsecondary Student Success, 2(3).  
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Monitoring LMS Analytics

Milestones 
(Weekly) Exceptional Adequate Needs Improvement Immediate 

Intervention

Log-Ins At least 7 log-ins At least 5 log-ins At least 3 log-ins Less than 3 log-ins

Submission Rate 100% 75%-100% 25%-75% 0%-25%

Academic 
Success Rate 90%-100% 75%-90% 60%-75% 0%-60%

Week over week, identify which students need outreach.

Faculty-Student

Martin, F., Ndoye, A., & Wilkins, P. (2016). Using Learning Analytics to Enhance Student Learning in Online Courses Based on Quality Matters Standards. Journal of Educational Technology Systems, 45(2), 165-187. https://doi.org/10.1177/0047239516656369
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Resources from Facultyecommons.com

https://bit.ly/
coursestartchecklistFEC

Checklist

https://bit.ly/
stopstudentmeltFEC

Examples & Templates

https://bit.ly/
guideandworksheetFEC

Guidebook & Worksheet

Faculty-Student
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High-Touch Mentorship

Orientation Graduation EmploymentCourse Work ResearchExams

Online Student Hub

Training & Events Celebrations

Supervisor-Student

Check-Ins Support/Guidance

Colloquium Writing Intensives Research Coaching Workshops

Faculty-Student
Hello Jane!

I wanted to take a moment to introduce myself. My 

name is Dr. John Doe and I am your instructor for BUS 
500: Business Writing! I’m so excited to get to know you 
during our 7-week Fall semester. Just as a reminder, our 
course kicks off on September 1 at 8:00 am Central Time.

]
John Doe

Peer-Peer Peer-Peer Peer-Peer Peer-Peer

Alumni-Student

Awards & Fellowships Interview Workshops

Milestones (Weekly) Exceptional Adequate Needs Improvement Immediate Intervention

Log-Ins At least 7 log-ins At least 5 log-ins At least 3 log-ins Less than 3 log-ins

Submission Rate 100% 75%-100% 25%-75% 0%-25%

Academic Success Rate 90%-100% 75%-90% 60%-75% 0%-60%

Peer-Peer
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Initial Grad Student Outreach
Peer-Peer

© 2023 Academic Partnerships - Canada, Confidential Internal Document

Prior to 1st Course Kick-Off

Text, Call, or Video Chat

Share Resources or Events

Answer Questions

Offer Support
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https://bit.ly/Peer-Mentoring-Templates

Graduate Student 
Templates for Outreach

© 2023 Academic Partnerships - Canada, Confidential Internal Document
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Building a Culture of Peer Mentorship

Peer-Peer

Orientation Graduation EmploymentCourse Work ResearchExams

Mentored by graduate 
students in the 

research phase of their 
program

Serves as mentor 
to 

undergraduates 
interested in 

graduate work

Serves as mentor to graduate students 
beginning their program

Serves as alumni mentor to 
graduate students 

completing their program

Peer-Peer

Nowell, L. (2022). Beyond Tradition: Innovative Mentorship Models for Higher Education. Papers on Postsecondary Learning and Teaching, 5(1-8). University of Calgary. 
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Enhancing Peer Mentoring with Technology

Orientation Graduation EmploymentCourse Work ResearchExams

Mentored by graduate 
students in the 

research phase of their 
program

Serves as mentor 
to 

undergraduates 
interested in 

graduate work

Serves as mentor to graduate students 
beginning their program

Serves as alumni mentor to 
graduate students 

completing their program

Peer-Peer

Online Student Hub

Peer-Peer

Training & Events Celebrations

Nowell, L. (2022). Beyond Tradition: Innovative Mentorship Models for Higher Education. Papers on Postsecondary Learning and Teaching, 5(1-8). University of Calgary. 
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High-Touch Mentorship

Orientation Graduation EmploymentCourse Work ResearchExams

Online Student Hub

Training & Events Celebrations

Supervisor-Student

Check-Ins Support/Guidance

Colloquium Writing Intensives Research Coaching Workshops

Faculty-Student
Hello Jane!

I wanted to take a moment to introduce myself. My 

name is Dr. John Doe and I am your instructor for BUS 
500: Business Writing! I’m so excited to get to know you 
during our 7-week Fall semester. Just as a reminder, our 
course kicks off on September 1 at 8:00 am Central Time.

]
John Doe

Peer-Peer Peer-Peer Peer-Peer Peer-Peer

Alumni-Student

Awards & Fellowships Interview Workshops

Milestones (Weekly) Exceptional Adequate Needs Improvement Immediate Intervention

Log-Ins At least 7 log-ins At least 5 log-ins At least 3 log-ins Less than 3 log-ins

Submission Rate 100% 75%-100% 25%-75% 0%-25%

Academic Success Rate 90%-100% 75%-90% 60%-75% 0%-60%

Supervisor-Student
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Student Goals
Supervisor-Student

Workforce Academic
Customized Supervision
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Customizable Supervisor Agreements
Supervisor-Student

© 2023 Academic Partnerships - Canada, Confidential Internal Document
University of British Columbia (2023). Student Supervisor Agreements.
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Synchronous Meetings 

Online Colloquium

Writing Intensives

Workshops

Research Coaching

High-Touch Online Supervision
Supervisor-Student
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Technology-Enhanced Supervision

Orientation Graduation EmploymentCourse Work ResearchExams

Online Student Hub

Training & Events Celebrations

Supervisor-Student

Check-Ins Support/Guidance

Supervisor-Student

Maor, D., Currie, J.K. The use of technology in postgraduate supervision pedagogy in two Australian universities. Int J Educ Technol High Educ 14, 1 (2017). https://doi.org/10.1186/s41239-017-0046-1
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Supervision at Scale

Orientation Graduation EmploymentCourse Work ResearchExams

Online Student Hub

Training & Events Celebrations

Supervisor-Student

Check-Ins Support/Guidance

Supervisor-Student

Colloquium Writing Intensives Research Coaching Workshops

Huntington, S. (2020). What Does Effective PhD Supervision Look Like? Toward a Student-Centered Graduate Research System. Medium. 
https://medium.com/@DrShaneRRR/what-does-effective-phd-supervision-look-like-towards-a-student-centred-graduate-research-system-3b66b4012067 



© 2023 Academic Partnerships - Canada, Confidential Internal Document

High-Touch Mentorship

Orientation Graduation EmploymentCourse Work ResearchExams

Online Student Hub

Training & Events Celebrations

Supervisor-Student

Check-Ins Support/Guidance

Colloquium Writing Intensives Research Coaching Workshops

Faculty-Student
Hello Jane!

I wanted to take a moment to introduce myself. My 

name is Dr. John Doe and I am your instructor for BUS 
500: Business Writing! I’m so excited to get to know you 
during our 7-week Fall semester. Just as a reminder, our 
course kicks off on September 1 at 8:00 am Central Time.

]
John Doe

Peer-Peer Peer-Peer Peer-Peer Peer-Peer

Alumni-Student

Awards & Fellowships Interview Workshops

Milestones (Weekly) Exceptional Adequate Needs Improvement Immediate Intervention

Log-Ins At least 7 log-ins At least 5 log-ins At least 3 log-ins Less than 3 log-ins

Submission Rate 100% 75%-100% 25%-75% 0%-25%

Academic Success Rate 90%-100% 75%-90% 60%-75% 0%-60%

Alumni-Student
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Alumni Presence in the Hub
Alumni-Student

Community Discussions & Events

Career Exploration & Soft Skills Coaching 

Awards, Scholarship, and Fellowship Promotion

University of Toronto. (2023). Support a Graduate Student: Alumni Mentoring.
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Employment & Postdoc Support
Alumni-Student

Orientation Graduation EmploymentCourse Work ResearchExams

Alumni-Student

Online Student Hub

Training & Events Celebrations

Colloquium Writing Intensives Research Coaching Workshops

Awards & Fellowships Alumni Workshops

PeopleGrove. (2023). https://www.peoplegrove.com/ 
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The Student Mentorship Journey

Alumni-Student

Peer-Peer

Faculty-Student

Supervisor-Student

Orientation GraduationCourse Work ResearchExams
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Hello Jane!

I wanted to take a moment to introduce myself. My 

name is Dr. John Doe and I am your instructor for BUS 
500: Business Writing! I’m so excited to get to know you 
during our 7-week Fall semester. Just as a reminder, our 
course kicks off on September 1 at 8:00 am Central Time.

]
John Doe

Milestones (Weekly) Exceptional Adequate Needs Improvement Immediate Intervention

Log-Ins At least 7 log-ins At least 5 log-ins At least 3 log-ins Less than 3 log-ins

Submission Rate 100% 75%-100% 25%-75% 0%-25%

Academic Success Rate 90%-100% 75%-90% 60%-75% 0%-60%
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Awards & Fellowships Interview Workshops

An Inclusive Approach
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Access Slides & Resources - https://bit.ly/CAGS-AP
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Torie Wynn, MA
Dir., Learning Content

and Strategy

Thank You!

Kashif Asdi, PhD
VP, Academic Services 

and Products

kashif.asdi@academicpartnerships.com torie.wynn@academicpartnerships.com
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